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SALFORD CITY COUNCIL AND NHS SALFORD CLINICAL COMMISSIONING GROUP
 
INTEGRATED HEALTH AND SOCIAL CARE COMMISSIONING JOINT 
COMMITTEE (ICJC)

AGENDA ITEM NO 5

Item for Decision  

INTEGRATED COMMISSIONING JOINT COMMITTEE (ICJC): INSERT DATE

REPORT OF: Integrate Care Advisory Board

DATE OF PAPER: 8 November 2017
SUBJECT: Home Care Service - Specification
IN CASE OF QUERY 
PLEASE CONTACT:

Keith Darragh

PURPOSE OF PAPER:

The purpose of this ICJC paper is to seek the committee’s recommendation for approval of 
the service specification
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS?

In will provide a more needs led, responsive, 
coordinated and personalised home care 
service

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW CAN 
THEY BE MITIGATED?
 

The service specification forms part of the 
commissioning cycle. There is a small risk that 
during the next phase of the cycle (tendering), 
providers will not be found that are able to 
deliver to the requirements of the service 
specification. This risk has been mitigated 
through the process that has been adopted to 
review and develop this service specification 
which has included engagement with staff who 
deliver home care services in Salford and their 
view have been reflected in the service 
specification 

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

An equality impact analysis has been 
undertaken as part of the development of the 
service specification. This identified no negative 
impact on any protected characteristic group 
and a positive impact on older people, carers 
and people with a disability

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS?  IF SO WHAT ARE THEY AND 
HOW DOES THIS PAPER REDUCE 
THEM?

The current home care service model is under 
some pressure both in Salford and across 
Greater Manchester. These pressures have 
been surfaced and discussed through the 
engagement process and matter have been 
address in the service specification to mitigate 
the risks of these service pressures

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Staff who work for the independent sector home 
care service providers.

Footnote:

Members of ICJC will read all papers thoroughly.  Once papers are distributed no amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

y Staff and service users interviews 
Q4 2017/18
Staff and service user 
engagement events Q1 and Q2 
2017/18

Reports that have been 
used in the development of 
the service specification

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

y ICAB – Oct 2017

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

y An equality impact assessment 
has been undertaken

This identified no 
negative impact on any 
protected characteristic 
group and a positive 
impact on older people, 
carers and people with a 
disability

Legal Advice Sought Y Q2 and Q3 2017 Legal comments reflected 
in the service specification

Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

Y ICAB Oct 2017 Comments provided and 
changes made to the 
service specification

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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SUBJECT AREA

1  EXECUTIVE SUMMARY
NB: The recommendations of this paper should be listed clearly within the Executive Summary.

 The Home Care Service supports approximately 1,100 people within Salford to live 
independently within their own homes at an annual cost of approximately £6m

 The contract for the service will expire in June 2018
 There has been a large scale engagement with service users, health and social care 

professionals and care providers to develop the specification for the next contract for the 
service

 The specification was presented to ICAB on the 17th October and comments have been 
incorporated into the specification.

 The agreed specification will be used to contract services from the provider market for 
Home Care with a commencement of service planned for 1st July 2018

 The procurement and mobilisation process (including any transfers of care staff / support 
plans / service users) is an intensive activity and will run from November – July 2018

ICJC is asked to recommend for approval the home care service specification to be used to 
procure the service

NB: Sections 2-5 should be completed as required.

2. BACKGROUND

INTRODUCTION

This report seeks to recommend for approval the Home Care Specification 
which has been developed with engagement from service users, health and 
social care professionals and care providers.

The specification will be the basis on which the Home care service will be 
quality assured and allow integration within Salford’s health and social care 
system.

BACKGROUND

The specification and a presentation on the development of the specification 
was presented to ICAB on the 31st October 2017

Specification Development and Refinement

Development of the specification 

The specification was developed in the context of 
 Greater Manchester Health and Social Care Partnership – 

Transformation priorities
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 Integrated Commissioning Joint Committee Priorities – including fair 
employment principles of ethcial care

 Salford Together Transformation Programme Priorities
 Legislative framework for Adult Social Care assessment/support 

planning and care delivery

Salford developed the specification through a multi agency steering group and 
a substantial engagement with service users, health and social care 
professionals and care providers. The latter was achieved through an 
Experience Based Co-design process which helped people who use services 
to highlight the good areas of home care and the areas for improvement.

The detail of the development of the specification was presented to ICAB on 
the 17th  and 31st October 2017 and is attached.

The engagement with citizens who currently use Home Care services has 
confirmed the main strategic ambition for Salford.

The future system should be 
• Responsive – to individual and system needs, based on “I” 

statements
• Reliable – have capacity to respond to demand
• High Quality – delivered consistently with well trained and 

supported carers
• Affordable – be within the resources available 
• INTEGRATED – within our extended care and 

neighbourhood models
• And monitored – by a comprehensive suite of performance 

and quality data and contract management resource
    
The “I” statements and “My service” statements genenrated by service users 
and professionals have been built into the specification to ensure we have 
clearly expressed service user objectives for a quality service. The statements 
within the specification were used to develop the main themes for service 
users and these are shown below

• Choice and control

• Timings of visits

• Assessment and review

• Continuity and quality of staff

• Relationships

• Quality of the back office

 



Date of Meeting 8 November 2017
Agenda Item No 5

Page 6 of 6

Integrated Care Advisory Board - Comments 

ICAB commented on the draft working specification on the 17th and 31st 
October.

Generally the specification was welcomed and it was recognised that it had 
been constructed with input from service users to develop standards of care. 

The specification also included strategic workforce sustainability plans centred 
around ethical care standards.

Specific comments from the Board included
 Including reference to Information governance and national living wage 

requirements – now included on the specification
 Setting the same standards of care repsonse within the community and 

for transfers of care from hospital - now included on the specification
 Reflect Salford’s approach to Social Value

The specification has now been updated and is in its final form for approval

3. KEY DECISION
Yes

4. LEGAL ADVICE
Legal advice has been sought in the development of the service specification. 

5. RECOMMENDATION

To recommend the home care service specification for approval.

Keith Darragh
Director of Adult Social Care (Resources)
and
Paul Walsh
Head of Integrated Commissioning


